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Takeaways

» How to understand the organization’s strategy
and goals, and get a real grip on the
organization’s complexity?

» How to align the organization’s strategy with
design, realization and management of change
Initiatives?

» How to create an agile organization, capable to
cope with a world on rapid change?




Changing Environment?
The Brazilian Way

Economic scenario weakens at fast pace
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Changing Environment?
The Brazilian Way

Inflation index and exchange rate highly unstable

Slump in the Real
Performance of the currency in the past two years
M Brazilian Real per US. Dollar
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Changing Environment?
The Brazilian Way

Employment, stock market and

political situation deteriorates W




Changing Environment?
The Brazilian Way

Brazil industrial production, annual change
20%
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Economic activity stalls

* industry production plunged 18.1% 06 07 08 09 0 M 2 W A
Compared to the Same perIOd In 2014 Record for Bankruptcy Filings in Brazil

 risk aversion and preference for o o
liquidity in the credit market .

« bankruptcy fillings soars as companies :
struggle to survive %
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The Need for Organizational Agility

» Rapidly changing environment interwoven with
Increased uncertainty and volatility

» Disruptive business models
» Global competitive market

» Customer pressure for both
higher value and lower costs
» Internal pressure

= Enormous legacy application landscape
= Heterogeneous processes, products, databases, ...




The Need for Organizational Agility

It's not the strongest of
the species that surviv

-

or the most intelligent, =
but the one most " i/
responsive to change = -

Charles Darwin (1809-1882)
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How to Get a Grip on Complexity?

» Enterprises are complex systems

» Agile organizations are adaptive, flexible,
balanced

» To be agile, the whole challenge, the whole
problem and the whole solution must be
addressed
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How to Get a Grip on Complexity?
The Enterprise Continuum
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Modelling the Motivation :
Business Motivation Model

» A business motivation
model turns
aSplratlonS |nt0 Business Motivation Model
naibl ' which
ta g_b e objech C | iy ]
reqUIre Commltment ZGJZ:Z:;;:Z::}T;!”‘;Us’ne“ [Cemme > Course of Action Desired Result

and action

» The act and practice of o e
goal setting allows the
business and its H
employees to gauge

th € d I re Ctl on th € Common Business Vocabulary that supports the Business Motivation Model and other

business wishes to go
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Modelling the Motivation :
Business Motivation Model
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Modelling the Strategy: =
The Business Model Canvas
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Modelling the Strategy: i
The Business Model Canvas

The Business Model Canvas

Key Partnerships | I Key Activities ” Value Proposition I Customer Customer
Relationships Segments

Colaboration

. =
Business

Business
Function
|
Business z = Business %
Actor l Key Resources I Business Channels ] Actor
Service
Business ?
P Application
Service
Application
$ Component Product Business ©
Interface
Business
Object
Node
Cost Structure Revenue Flow

www.businessgeneration.com/canvas
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» A business capability is something an
enterprise does or can do, given the various
resources it possesses

» Which capabillities do you need for your
strategy, business model and operating model?

» What are the required capability levels?
» What are the necessary resources?
» How to plan the evolution of your enterprise?




Modelling the Business Capability:
Capability Maps

Strategic capabilities
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Modelling the Business Capability : =
Capability Development

Capability assessment

External

Product management - Q1 2015
Product management - T1

Technology I 3 Information

W

Process adaptability

Product
Process maturity 104

Process performance (20>

Process

Process variance £1.03

Envisioned capability development
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Modelling the Business Capability : =
Roadmap to the Future
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Modelling the Architecture:
The Domains of the Change
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Modelling the Architecture: =1
The Missing Link A

» Processes are focused on ACTIVITY FLOW, and say
nothing about reducing uncertainty

» Information is focused on FACTUAL ELEMENTS to
support the business, and say nothing about
Increasing agility

» A key missing element is the BUSINESS LOGIC that

actually governs the processes and the information,
and realises the business strategy

» BUSINESS LOGIC is generally buried in processes
and program code, inaccessible to business
people, hard to change and prone to errors




Modelling the Architecture:

The Missing Link

» DECISIONS link the

Business Motivation Model

business strategy to — o
the business Errlaial) S8
operations

» “Itisin the operational | [tx | de |
decisions of our daily (" = [ >
business life that the = T | i
crucial business i

A
|

outcomes are
d ete rm I ned . 7 Larry Goldberg

Common Business Vocabulary that supports the Business Motivation Model and other
referenced elements of business models

Recommended
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Modelling the Architecture: =
A Decision-Centric Architecture

Business Information
Vocabulary items



Modelling the Architecture
A Decision-Centric Architecture

Organization
Model

Business

Motivation | influencer |
Model AEEaEEaR
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Vocabulary Models:
Glossary/Semantic Model
Logical Data Model
Object Model

——

Use Cases =
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Decision Model:

= e T s businessrulesand
@ @ -E] " '@ .Q business logic
Process Model
=
\ Business
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Test Cases

SOA Components
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Modelling the Architecture:
A Decision-Centric Architecture

Proven operational impact

Executive Perspectives Blog

Insights on Housing Finance

"W | Technology Transforming the Secondary Market
ol

By 5VP and Chief Information Officer Rob Lux on Mon, Mar 4, 2013

O
= -

It nnhr tﬂuk Freddie Mac 17 business days tc- write, test, and deploy the 100+ rule changes
comprising our Hurricane Sandy disast icies for the systems lenders use to sell and service

e Mac mﬂrtgages That is about 90 percent less time than it took to operationalize
s like Hurricane Katrina or the 2012 New

maintain pricmmy am-rrd-modgad
abruptly put on hold by Hurrlcane Sandy.
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Modelling the Design: N
Decision Modelling

» Decisions represent .77 1 e
the organization’s most *¢ T 11T 2 J -
import asset: its business = + —— ‘
logic, its IDENTITY! == g —

» Decisions are the most
changeable aspect of the
business architecture

» Decisions lead the
development of process
and data domains
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Modelling the Design: =
Process Modelling

» Processes are focused
on business outcome
and Customer value

» Processes must be
Decision-aware for
pusiness agility

» Processes must be as

_ean as possible for
pusiness efficiency
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Modelling the Design: &
Information Modelling y
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Modelling the enterprise to respond
faster to market demands

Strategy
management
- Coordinated
Analyze&DeS|gn’~ Realize
Enterprise Portfolio
architecture management
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Modelling the enterprise to respond
faster to market demands

» Understand the organization’s strategy and
goals, and use enterprise architecture to get
a real grip on the organization’s complexity

» Focus on the relationship among the various
disciplines, and integrate the architecture
with the design of decisions, processes and
iInformation domains

» Adopt a decision-centric architecture to
provide agility, governance and change
capabillity to the enterprise




Modelling the enterprise to respond
faster to market demands




References

» The Decision Model: A Business Logic Framework Linking Business and
Technology, von Halle & Goldberg

The Role of the Decision, Laryy Goldberg

Decision Oriented Business Process Management , Butler Analytics
Technology Transforming the Secondary Market, Freddie Mac website
TOGAFE® Standard, The Open Group

ArchiMate® Standard, The Open Group

Enterprise Architecture as Strategy: Creating a Foundation for Business
Execution, Jeanne W. Ross, Peter Weill, and David C. Robertson

Decision Management Systems: A Practical Guide to Using Business
Rules and Predictive Analytics, James Taylor

» Building Business Solutions - Business Analysis with Business Rules,
Ronald Ross & Gladys Lam

» The Zachman Framework for Enterprise Architecture, John Zachman

vV vyvyvyyypy

v

BUILDING 32
BUSINESS
» CAPABILITY


http://www.modernanalyst.com/resources/Books/tabid/88/articleType/ArticleView/articleId/1035/The_Decision_Model_A_Business_Logic_Framework_Linking_Business_and_Technology.aspx
http://www.modernanalyst.com/resources/Books/tabid/88/articleType/ArticleView/articleId/1035/The_Decision_Model_A_Business_Logic_Framework_Linking_Business_and_Technology.aspx
http://www.bpminstitute.org/resources/articles/role-decision
http://www.bpminstitute.org/resources/articles/role-decision
https://www.google.com.br/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CCUQFjAAahUKEwjP1u6hkMfIAhXFf5AKHSUHCv8&url=http://butleranalytics.com/wp-content/uploads/Decision-Oriented-Business-Process-Management.pdf&usg=AFQjCNGoGh8DzdtZ9FnF0sTYuUs9J4jUZg
https://www.google.com.br/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CCUQFjAAahUKEwjP1u6hkMfIAhXFf5AKHSUHCv8&url=http://butleranalytics.com/wp-content/uploads/Decision-Oriented-Business-Process-Management.pdf&usg=AFQjCNGoGh8DzdtZ9FnF0sTYuUs9J4jUZg
http://www.freddiemac.com/news/blog/robert_lux/20130304_tech_transforming.html
http://www.freddiemac.com/news/blog/robert_lux/20130304_tech_transforming.html
http://www.opengroup.org/bookstore/catalog/g116.htm
http://www.opengroup.org/bookstore/catalog/g116.htm
http://www.opengroup.org/bookstore/catalog/g116.htm
http://www.opengroup.org/bookstore/catalog/g116.htm
http://www.opengroup.org/bookstore/catalog/C13L
http://www.opengroup.org/bookstore/catalog/C13L
http://www.opengroup.org/bookstore/catalog/C13L
http://www.opengroup.org/bookstore/catalog/C13L
https://hbr.org/product/enterprise-architecture-as-strategy-creating-a-fou/an/8398-HBK-ENG
https://hbr.org/product/enterprise-architecture-as-strategy-creating-a-fou/an/8398-HBK-ENG
http://www.amazon.com/Decision-Management-Systems-Practical-Predictive/dp/0132884380
http://www.amazon.com/Decision-Management-Systems-Practical-Predictive/dp/0132884380
http://www.amazon.com/Decision-Management-Systems-Practical-Predictive/dp/0132884380
http://www.amazon.com/Decision-Management-Systems-Practical-Predictive/dp/0132884380
http://www.amazon.com/Building-Business-Solutions-Analysis-Rules/dp/0941049159/ref=sr_1_4?s=books&ie=UTF8&qid=1445006809&sr=1-4&keywords=ronald+ross
http://www.amazon.com/Building-Business-Solutions-Analysis-Rules/dp/0941049159/ref=sr_1_4?s=books&ie=UTF8&qid=1445006809&sr=1-4&keywords=ronald+ross
http://www.amazon.com/Building-Business-Solutions-Analysis-Rules/dp/0941049159/ref=sr_1_4?s=books&ie=UTF8&qid=1445006809&sr=1-4&keywords=ronald+ross
http://www.amazon.com/Building-Business-Solutions-Analysis-Rules/dp/0941049159/ref=sr_1_4?s=books&ie=UTF8&qid=1445006809&sr=1-4&keywords=ronald+ross
http://www.amazon.com/Building-Business-Solutions-Analysis-Rules/dp/0941049159/ref=sr_1_4?s=books&ie=UTF8&qid=1445006809&sr=1-4&keywords=ronald+ross
http://www.zachman.com/about-the-zachman-framework
http://www.zachman.com/about-the-zachman-framework
http://www.zachman.com/about-the-zachman-framework
http://www.zachman.com/about-the-zachman-framework

Exploring how Business Brives Architecture

Thank

| &

You! e

' DORSAL VIEW) ¢¢‘gfd """ L p’
.

{ Phaton tar/vdoloum/xrs o

| THAT'S NOT WHAT I MEANT BY
"ENTERPRISE ARCHITECTURE"

””' b’"‘g‘ ﬂumrm manhr

7\/} =
Phaser bank

Mo ol wm Shuttlebsy Doors
Antonio Plais rj«—‘ff—\--—:
. . _ . . Warp nacelie '
linkedin.com/profile/in/antonioplais
antonioplais@centus.com.br

centus o —

consultoria e negocios

BUILDING
bboc::z: 5
. CAPABILITY


https://www.google.com.br/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCK7gqfu4vsgCFcJ1HgodLYwBjA&url=https://andyblumenthal.wordpress.com/2007/07/25/in-a-nutshell-know-your-users/&bvm=bv.104819420,d.dmo&psig=AFQjCNG5r2V_uoFlsnrcxm9iy63hi874yw&ust=1444791244015127

